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Definition

THE 3WS 1H GUIDELINE OF PLANNING

BENEFITS OF PLANNING 

VISION



VISION

MISSION

TYPES OF PLANNING

*APPLY BROADLY TO THE ENTIRE ORGANIZATION.
*ESTABLISH THE ORGANIZATION’S OVERALL OBJECTIVES.
*SEEK TO POSITION THE ORGANIZATION IN TERMS OF ITS ENVIRONMENT. 
*PROVIDE DIRECTION TO DRIVE AN ORGANIZATION’S EFFORTS TO ACHIEVE ITS GOALS.
*COVER EXTENDED PERIODS OF TIME.
*ARE LESS SPECIFIC IN THEIR DETAILS.

STRATEGIC PLANNING



TACTICAL/OPERATIONAL
PLANNING

*APPLY TO SPECIFIC PARTS OF THE ORGANIZATION.
*SPECIFY THE DETAILS OF HOW THE OVERALL OBJECTIVES ARE TO BE ACHIEVED.
*COVER SHORTER PERIODS OF TIME.
*MUST BE UPDATED CONTINUOUSLY TO MEET CURRENT CHALLENGES.

OPERATIONAL  PLANNING

STANDING PLAN

SINGLE USE  PLAN



BARRIERS TO EFFECTIVE PLANNING 

OVERCOMING BARRIERS TO EFFECTIVE PLANNING 


